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Buue-npembep Vropb CeunH 06bsBMN O TOM, 4TO OH HaMepeH cobpaTtb OcTaBlIMECS
rocynapCcTBeHHble 3HeproakTuebl B eanHyto cTpykTypy «MHTep PAO ESC». K yeMmy npusenér
Bo3co3gaHne PAO "ESC" B HOBOM BUAE.

«[loka pak Ha rope He CBUCHET,

Myxwk He nepekpecTutcs...»

Pycckasa HapogHas norosopka

06 atom coobwuna raseta «Bepcus» (or 19.10.090r.). B yacTHOCTK « Bepcus» nuwer:
«Buue-npembep Nropb CeynH 06bSBMA O TOM, 4TO OH HamepeH cobpaTb OCTaBLIMECS
rOCyfAapCTBEHHbIE QHEProakTUBbl B eAuHYyto CTPYKTYpy «MHTep PAO ESC». B eé
cobCcTBEHHOCTb BynyT nepenaHbl Bce NakeTbl reHepupytowmx komnanmin (OrkK n TrK),
ocTaslmecs nocne pegopmuporanuns PAO «ESC» Ha banaHce D enepanbHON ceTeBoii
komnaHuu (P CK) n «Pycl mopo». NMncbMo ¢ COOTBETCTBYIOWMM NPeanoXeHeM BuLe-npembep
Wropb CeunH Hanpaswun rnaese npasutensctsa Bnagummpy MyTuHy, KOTOPbIA HANOXUNA CBOO
pesonioumnio: “ C
ornaceH

”
».

Takmm 06pas3om, kak bbiBano yxe He pas, rocy4apcTBo CHOBA NPOBOAUT pe-hopmy (T.e.
U3MEHeHVe (PopMbI yripaB/ieHUs

) 9HepreTnyeckon otpacnu. MonTn Ha Takon war, No COOBWEHMIO «

Bepcun

», YAHOBHWUKW pewmnnun nocne asapum Ha CasaHo-LlyweHckon M3C, «koTopas 4éTko
NPOAEMOHCTPMPOBAna, 4To 6e3 XECTKOro KOHTPONA HaA YacTHbIMU YNPaBSOWMMM
KOMMaHUaMM HopManbHOe (PYHKLMOHMPOBAHWE POCCUACKON aHEepreTnkmn nornpocTty
HEBO3MOXHO».
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C Touku 3peHnsa KOBb n [JOTY, oyepenHoe pe-thopMmnpoBaHne sHEPreTn4eckKorm otTpacnu,
LNONXHO BecTucb no MNonHon ®yHkumm ynpasneHus (MNaOY).

3anagumcs BonpocoM: Hro rakoe EaunHas sHepretnyeckas cucrema Poceumn? lymaem MHorve
COornacsiTcs ¢ Takum OTBETOM:

E3C

0

3TO 06BEKT ynpaBneHus

CO CTOPOHbI

rocygapcrea

, KOTOpPOE caMo ABNSeTCS

cybbekT

oM

ynpasneHus

. A ons Toro 4T06bl CYyOBEKT YrpaBNeHNst MOI YCMEWHO YyNpaBnsiTb 00 bEKTOM, eMy
HeobX0ANUMO yMeTb OLIEHMBATD:

1. CocTosiHVMe 06 beKTa ynpaBneHus.

2. CobcTBEHHOE COCTOSIHNE cybbekTa.

3. CocTosHME OKpyXatowen cpeabl.

4. CoCTOSIHME COCEenHMX B3aNMOLENCTBYOWMX 06 bEKTOB.
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5. CocTosiHMe ynpaBnsiowei CTPYKTYpbI.

6. YkasaHus unm orpaHmyeHns 6onee BbICWIMX CTPYKTYP yNpaBieHus.

7. Obnapnatb pasnuyeHneM, BnaneTb METOLONOMMEN.

[MepeyuncneHHble 7 NyHKTOB ABNSAOTCA cocTasnswowmmm MNMonHon dyHkunm YnpasneHus
(NaYy).

Ho ecnu rocynapcTteo U cyb6bekT ynpaBneHnst He 6yneT BbiNONHATb NepeYncneHHble 7
nyHKTOB MY, nnu xoTs 66l 0OANH N3 3TUX NYHKTOB, TO «CUCTEMA» paspywunTcs. PazcMoTpum
3T0 npouecc Ha 6onee NOHATHOM Npumepe 0 ynpasneHue camonérta
NETYNKOM:

1. Ecnun nétumk n caMonéTt «He BUAAT», 4TO CMeBa Ha HUX OyeT OY4eHb CUMbHbIA BETEP, TO OH
OTHECET CaMONET faneko B CTOPOHY OT HY>XXHOro Kypca.

2. Ecnn cuctema ynpasneHus CaMO/IETOM He paCI'IO3HaéT, 4TO CaMONET OTKJIOHAETCS OT
Kypca, TO MOXeT 0Ka3aTbCs, YTO OH «JIETUT HE B TY CTOPOHY».

3. Ecnn B BekTOpE uenern HeT Toro nyHkTa «b», Kyga Hago npuneTeTb, TO CAMONET NETUT B
«HUKyna». Ecnn Ha nepBOM MecTe B BEKTOpe Lienei cTouT 3agada, 4Tobbl NETYMK BOBPEMS
noobepnan, a Ha NOCNeOHEM MECTE CTOMT Hann4ne HeobxoamMMoro ans camonérta 3anaca
TOMNNMBA, TO B CamMoe HeNnoaxoasiiee BpeMs caMonét ¢ oTobenaBwmnM NETYNKOM PYXHET Ha
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nexatyne BHU3Yy ropbi.

4. Ecnv HeT KOHUEeNUUn ynpaeneHnsi NpoLeccoM, T.€. HET CUCTEMbI B3rNISIA0B HA TO, KAKUMU
cpeacTBamu, MeTonamm ByayT pewaTbCcsi BCe 3a4ayn, HeT 3aMbicnia Toro, kak 6ynyT
OpraHn3oBaHbl 1 B3aUMOYBsI3aHbl BCE YaCTHbIe BOMPOCHI, TO cucTemMa noinaért BpasHoc. U
HWKTO HMKYyOa BooOLE He yneTuT.

5. Ecnu He BypeT Toin CTPYKTYpbl, KOTOpasi BCE 310 ByneT BbINONHATh, T.€. HE ByAeT NOHATHO
KTO, YTO U KOrga nenaeTt, KTO 3a 4TO oTBevaeT, To 6apaak HEMUHYEM.

Ecnu cTpykTypa 1 6ynet cosgaHa, Ho 06513aHHOCTM YETKO He ByyT pasrpaHuyeHbl, TO
b6apnaka He nsbexartb.

6. Ecnu He opraHuzoBaTb KOHTPONb 3a paboToit, To He ByayT BCKPbIBATLCS YNyLEHNUS B
paboTe 1 gonyweHHble paHee NPocHEThl Npu paspaboTke NyTei 1 MeTOLOB PELEHUs BCEX
BOMPOCOB. /1 3T0 paHO Mnn No3aHO NPMBEAET K KPYLWEHUIO CUCTEMDI.

7. Ecnn He nopaepxuBatb paboTocnocobHOCTb CUCTEMbI, HE MPOBOANTL PEMOHTOB, HE
obyyaTtb 1 NepeyynBaTtb NepcoHan, To cuctema NpuOéT B HerogHocTb. Ecnu He
paccopMmpoBaTh U3XKMBLLYO cebsi CTPYKTYpPY, KOTOpasi HUYEM He 3aHMMaeTCsl, To OHa byaeT
06y301A.
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M®Y - 370 nocnenoBaTeNnLHOCTL ASHCTBUI

‘OMOSHABAHVIE GAKTOPA CPER
(© kutopi crunkhe s ke est).

BOEFCTBYIOWIETO HA CHCTEMY

IHPOBAIHE CTEPEOTHIIA
(rpaapere, picestacn) PACTIOSABAHIS
1000 dhatopa a Gyayae.

@OPMUPORAIIHE BEKTOPA HETER
» amiouseinn >1oro duxtops 1
BHECEHHE ero » O UG BEKTOP.

DOPMIHPOBAHNE UEIEBOH WYKL
(KOILLEITLIM yipassessus s oc

T
YCTOIUHBOCTH 0 IIPECKA3YEMOCT!

OPTAHIBALIIA yupunsssonesi CTPYKTYPLL
ecyuiei b cee uetenyio byusu0 yIpABIEIIL

KONTPOIL (ratnoscunie) s xemensiocsio ctpyyiype
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